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A Teacher Corps-sponsored survey of a rural town in 
northern Maine is describea. The survey was intended to /Investigate 
the 4:eeiings oi town citizens^ regarding their own lives, the town in 
which they live, and their scflooi., '.It was intended to disclose the 
need tor day or foster care colters, to find out about the levels of* 
educationui attainment in the town, and to investigate recreational 
interests and the need for human servj,ces in the town. Other 
.TOb jectivejs of the supvey included the' establishment- of dialogue 
between community and school and the ' deter minat ion of precise age 
groupings and income levels o£ townspeople. ,A map of the' town is 
•included,; (Author/LH) 
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* 1^ aeproductlona supplied by EDlifi are the bfi^st that carvbe'roade * 
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. V^The University of Maine Farmington/Greenville Teacher Corps Project 
spent two years in designing and implementing inService, pre-aeiSrice and 
community-education training programs. The enclo.sed reports outline one 
of the mechanisms we used to begin to identify the perceived needjs of 
local citizens. Qur assessment included areas far beyprid our capacity to 
respond, given the federal guidelines of our Project, but the information 
nonetheless was important to surface and for us to understand in working 
within the Greenville community 

^ . ^ 

The process of' goinj out knocking on doors^ talking" about school and 
--community issues, and beginning a dialogue of constructive criticism was 
perhaps the most important by-product pf this procedure. 

It is our it/tent in sharing this information with you that the "on-going 
organizations in Greenville can continue to use th^ data collected by the 
Teacher Corps Project. The needs assessment instrument and the analyses of 
the ddta collected cbrtairily has long range implications for the future 
directipn of the Greenville community, its govenunent and its schools. 

We alflfo felt it was important to document this ptocess in two separate 
formats. First, with the observation and conjectures of the Community Co- 
ordinator, Rosemary Poulson, and secondly with the/statistical interpreta- 
tion and summations of data by the Ppegr^ DeA(^:^pment Specialist, Len Bliss 





earnings from the colla- 



We havf also included a short a 
boration. of these two individuals; 

^BotK^wiaiyses in their oika rigl^t repr^n^Ljaie--i>Q^^ skills of Rosemary 
and Len, and each hiAS iniportant imjplicationflU We hope that the information 
provided herein will itieli create discussion of local ne^ds and h9pefailly 
an action plan toward their resolution. 



ENJOY. 



Bernard J . Keenan 
Director 



^PROFILE OF A SMALL TOWN, GREENVILLE, MAfNE 
* ' Rosemary Poulson ' 

i 

Some •Backgrbyind Inf ormation 

I — -7 * ■ 

■* . . ' * 

Greenville,. Maine i,a located' in Piscataquis County at the foot of Moose-' 
head Lake and has a surface area of 24,890 acres'. The town lies 75 miles 
northeast of Bangor and 100 miles northeast of Aug'usta, the state capital, 
Greenville. has a humid continental climate with long winters and cool to modr^ 
. arately warm summers. There are about 110 frost-free days every year with 
about ten feet of snow falling^every winter. Of 2,500 acres of land in the 
< township^ 63Z is woodlands; developed land comprises 15% and 13% is covered - 
by water^ 

* . . ■ ■ • - 

I ♦ 

Nathaniel Haskell, the first pettier in the area, purchased a- tract of 
land in ^ the Greenville area from Thornton Academy 'in Sacb during the 1820's. 
Haskell s land was first called Haakell plantation, but was incorporated aa 
Greenville in 1836. The' first store was build in. 1845 and steamboats started 
.towing logs on Moosehead Lake in 1846. Greenville became^the jumplng<off' 
' point for woodaworkers and sportsmen tr^ivellng- to either the eas^^ or west- 
em shore of the lake. Farms 'and woods operations were spaced/about ten miles 
• apart on the shore of the lake as way stations for the woodaworkers . Boating 
and tishing on. the lake were pc/pular forma of recreation tfor the many visitors 
.to the area. The Bangor and Piscataquis tailroad reached Greenville Junction \ 
in 1884k^nd the Canadian Pacific Railroad arrived in. 1883. The first church, 
the Union. Church, was built in 1859; the Town Hall in 1869, a theatre in 1893 
and a bospltal in 1917. Many of the people Ijlving in Greenville today are' " 
descendants ,of the , ambitious early' settlers Who built the town of Greenville 
and reflect the strong pride and Interest fn the town. 

. ' . . . • « 

Historically, wood harvesting, wood products manufacturing and recreation 
have been the basis for Greenville's' development. Wood harvesting continues to 
play a major role in the town*'s economy. However, the closing of major wood 
processing companies 'has increased the tdwn's dependence on the seasonal 
. recreation, business. ^ 

V • ' • . ' ' * \. ' 

The town is located on the outskirts of the economically isolated Piscata- 
quis County. This county has had a substantial manufacturing base. In -recent 
^ yyears, however, numerous plant closings have resulted In worsening economic 

^ conditions. The county If es outside the general flow of Maine's populatidn and 
economic activity. It is characterized by its forest resources, small popula- 
tion vcenters located ^»rimArily^ in the southeast corner of the county, a declin- ' 
ing manufacturing base; 'low wages and few labor skills. The major transpoYtatfion 
lines of the.state^bypass Pisipataquis County. The t^ransportation network within 
the county is basically a secondary road system connecting small- population 
r centers. Only one road connects Greenville with the outside. 

Why Take a Survey? ^ / . ' 

^ One of the basic tanetff of the UMF/SAD//2 Teacher Corpi proposal la "that 
programa should be "needs riagonsive." In other \yord'8, no definite objectives . 
were to be sat until project atfilfi came to GreenVille and checked with the 
pfeopla of the- connnunlty, the local school faculty, the administrators and the' 

' ■ , ♦> • *" 



school board, to see' what they thought was necessary and/ or useful. Staff 
members went Into school to confer with teachers and administrators. Volun- . 
teers went Into the community to speak to the taxpayers and in particular, 
to the parents, to find but the types of proMrams which Teacher Corps should . / 
address.. . • j ■ ' . 

There is a phrase in Teacher . Corps language called "citizen participation 
skills. This can be jdnterpreted to me^n assisting people in gaining a sense 
of life control; in improving their, self-image so they can more easily partici- 
pate in the life of their community and their school system. If Teacher' Corps 
is able to do that, then when the project is over, Greenville people will be 
better able. to deal ylth state and federal agencies, bureaucrats, university 
professors, administrators' (and even local o'fficials) more effectively and 
comfortably. - ^ ' 

^ * « 

The survey was intended .to fiijd out some of the feelings people have abopt 
their own lives, the town they live in and their school. It was intended to 
disclose the need for day or foster care, to find out ^ about the levels of educa- 
tio.nal attainment in town, about recreational interests and patterns and about 
the need for human services. It was intended to get precise age groupings and 
income. 'levels. It was also intended, perhaps more importantly ,. to establish 
the beginnings of dialogue between community and school — a dialogue which can ' 
be expanded and improved until, it is hoped, school andN community arfe Able to 
work and plan together for the welfare of, all the citizens without operaiting at 
cross purposes. 



A vote of thanks should be given to the citizens of Gre^ville for extend- 
ing gracious hospitality to the vbrunteers who knocked on doors during the 
winter. The willingness of local people to spend an evening .filling out ques- 
tionnaires is al^o appreciateoT. The interest and cooperation of Greenville 
residents has been a-great help in guiding the wqrk of Teacher Corps during the 
project 'i life span. 

s * • 

Conducting a Survey ' , ' ^ ' 

** * • 

Thirty six people volunteered to do the door-to-4ioor canvassing* They were 
tepresentatlve of school, staff and community, and Included some high school 
students. The Hospital Auxiliary provided a list of neighborhoods broken Into 
sections for our use. " \ 

We began to survey the week after Thanksgiving and , with Interruptions for 
Christmas, snow storms, etc., continued until February vacation* We had to'have 
several ''pep" -^mefetlrigs before and during the campaign to ^ceep everyone' going.. 
Some weren't able to continue; some lost heart "part* way through.' 

■ - '., • ■ 1. ■ ■ 

In any event, working within the time limits < imposed by the Project Steering 
Gouncl^l, working during the dead of winter, and wprkihg to the limits of humeav-V. ^ 
patience ,and. endurance, we ended up Vith a sampling of the whole town as-^followsT 
there are T,907 people in Greenville, 5il are children, which leaves us with 
i,386 adults. We interviewed 410 of them or 30%. . • 

• - . ' • . • 

There are 638 taxable residences in Greenville. We knocked on 261 doors * 
or AlZ. The good people of Greenville only refused us 32 'times. 

^ * * 



Volunteers worked, on t;h^ streets J><fd;Lcated on the map. Of course they 
didn't get to everyone. Sometimes no one "was home. Sometimes the time got 
away -from them, and, sometimes It was just too cold and* snowy to contlaue. 



What Kind of Answers Did We Get? 

• « 

The best way to present this information ia.to write down the answers 
people gave,, orle after the other. Keep in mind that^one person didn't know 
what other people were saying, so a majority opinion is a? Impressive here * 
aa it would be in an elee^tion. 'Also keep in mind that these statistics do 
not represent the actual situation necessarily. They do., however, represent 
the way people teel about the situation. Following the answer to eacfi ques- 
tion you will find my interpretation of the infoi;mation* You can argue. with 
my interpretation any time you see me downtown. 



The 'Questionnaire 

• / 

The first question had to do with household Income. Thirty nine house- 

h61d4 (19. 9Z) have Income under $4,000; 36 households (18.4%) have Incomes < 

betweeft.$4,000 and $7,000; 31 households (15.8%) have Incomes between $7,000 

and $9,000; ^nd 90 households (45%) have Incomes of over $9,000. Sixteen 

households told us it was none of our business. It looks like we'r^ all rich, . 

but wait until you see how many people aye living on those incomes. 

* f 

Remember, $4,000 is considered poverty level. We haVe 14 people (7.2%) 
liviag alone on $4,000. We have 10 households (5.1%) tgrhere two people live 
on $4,000. We have 12 households (6.2%) with three peopl^ living on $4,000. 
We have one household with five people i;Lving.on $4>000; we also have two 
households with seven people on $4,000. . 

A Between $4,000 and ^7,000 we have eight households with 'one person, > 
17 households with two people, four households with three people, four house7 
holds with four people, and one household with five to six people trying to 
get by on $4,000 to $7,000. ' ^ , v 

In the $7,000 to $9,000 category,, we have six households with one' person^ 
ten households with two people, eight households with three people, five - 
families with ^our people, and two families with five people. Using the same 
poverty level indicator, there 'are 15 families in the $7^000 to $9,000 incomi^ 
bracket whose per capita income is les^ than $4,000. j. ^ 

There were. 90 families eaml,ng more than $^,000 but the figut*e do^sn^t 
aean anything since we don't know how much over $9,000 and therefore can't 
get 9'per capita rate. We can 'draw this conclusion^ Of the 225 hoQseholds 
answering the ques>tian, almost '38% are below $4,000 per capita income per 

year.. Xhla...trarialateA.i;o.j9LbQM of every 2Q0 households » 

which are having a difficult time financially. 

The next l^ree or four questions were an attempt to find out if there v> 
were candidatesr f or day care or foster care in Greenville. In 94 households 
(45%) all* adults work. Children live in 111 households (49.2%). This indicates 
that there is a need for a good system of day .care or af tier-school card for our 
children. To quote from a paper by Teacher Corps interns Judy Sanborn and Dan 



i 

Rynberg, working ^p«r«nt8 hlr« babysit tera frop friends and- relations. The 
lockl nursery school 'provides the /.only formal pre-schiDol education program. 
It reaches aj>proxlma.tely 20 children, ages three to five, each year. ' It Is \ 
open from, 9:00 to 11:00 a.m. , Tuesday through Friday. The nursery, school ^ 
director fears that many of the children are not reached by her program. For 
working parents, the nursery sdhopl does little, to sx)lve the problem of pro- 
vvidlng care all 'the other hours the parent Is away at 'work. In addition, / 
transportation to and from nursery school creates another problem. 

Eleven an'd eight tenths percent (11. 8Z) of .the Greenville residents sur- ' 
veyed do not own a car and 9.9Z of the households have neither telephone nor 
O.B. It Is often' said that people In Greenville are apathetic. These statis- 
tics extrapolated over the entire town mean that about 300 people either lack 
transportation or are lacking In communication tools. Informal s'urveyln^ sug- 
gests that some of our people don't read wfell enough to keep themselves aware 
of meetings or lo,cal events, which may also explain what Is Interpreted as a 
"don't care" attitude. 

Two hundred and two feel that -their household lighting . i,a adequate and 
13 feel It Is Inadequate. One hundred and eighty nine people feel they have 
sufficient workspace and 21 feel they don't. Two huijdped and thirteen house- 
holds have Indoor plumbing and two don't. Twenty one families use wood heat, 
121 use some other form 5hd 74 use a Combination of heating sources. These 
four questions were asked by way of discovering whether or not Information 
should go to the community In these four areas. Work space (remodeling) and* 
energy conservation seem to be the two subjects that people would be Interested 
vin. Fife safety and\wood stove operating dsn^Q^matlon might , be a good Idea, too. 

We got tshls ^information from ten households in Pritham Park, 37 households 
in the Mill area and* 175 households elsewhere in town. 4 

Individual Arisw era. * ; ' 

' — ' — ^, ■ » • - ^ 

Two hundred and seventy five of tjie people answering were bom in the state 
of Maine; 21.9% of them are 63 years of age and over\ 41.5/E{^re between the ages 
of ,33 and 63 and the remaining 36.6% are between the agesi of 18 arid 32* TheW 
age groupings are of interest. If 21.9% are 63 years o>d and up, and 36.6% are 
32 or younger, the following conclusions might be drayn. When people reach re- 
tiremervfe- age, it , could be^ agreed ,that th^y woVjld like to relax, not work quite 
so hard, not be on quite so many committees. It is our TDpi^nion (and experience) 
that between the age/i of 19 and 32' most people are either raising Cain or rais- 
ing babies. They are not sitting on >Boards of directors, running for Town offic 
or running businesses. Greenville faces the problem that only 41.5% cyr about 
565 members of the adult population is in the middle-age category tKat*tradi- 
.tlonelly doi^s these things. Since this mipld^e-agev group probably manages the 
•businesies, provides the /ervlces , runs the- families and sp* on for the other 
1,332 citizens plus the 7,500 seasonal residents and the Ithousadds of tourists, 
it becomes understandable that we have trouble getting volunteers for charity 
work, getting pedple out to meetings or participating in civic affairs. Perhaps 
some of the older people will hold on a little linger (as some of them unqViejs- 
tibnablv are already doing) and perhaps we really can encourage some young peopl 
to get ^involved. Perhaps we shouldn^t fe^l quite so uncpmfortable about using 
outside agencies* money;, firstly, because thatVs our oWn money in the' first 
place, and secondly, 1)ecause when others Isn't enough time or energy available 
on the part at. the townspeople, locally administered programs from outside 
agencies can ease the burden of providing services to the community. 



^ ' . ... ■ ' \ ' 

. ;S«v«nty four and alx tenths 'percent (74.6%) of the people questioned 
havf Itved in Gre.^nville for , 15 years, or more and 367 of them live here year 
round.' y.The dverwhelmiog,maJoi;ity (92%) like-;it here. Forty one poeple,out 
of thpae.; answering don.' tvaike Greenville ai^d '«ome of those had mixed feelings 
about it. The res t-, like ^ving in .Greenville ^for the following reasons: 
44 because their family is' here and it's^^icxme; 42 because they like small 
towns; six -say it is safer h^re than elsewher^i 85 because they like the out- 
doors, the changing seasons, the scenery; six people like the school system; 
37 like Greenville because it jis quiet and peaceful; 11 like it because their 
■work is here; and^ 71 like it because of the friendly people. ' 

.Fifty six and six tenths percent (5'6.6%) of the people questioned were 
'educated right here in Greenville; 12. 7Z only got as far as the eighth grade; 
17%. did not complete high school. However, 71% did finish high school and ' 
almost half of them went on to higher eWatioii. Of the people who didn' t 
complete high school, 40 of them got jobs, 10 of them got pregnant, 17 got> 
bored, 32 had other reasons and 12 said it was ilone of our business. What 
conclusions can , we draw from this? Twelve and seven tenths percent- of our 
people only got as far as the eighth grade. Which on a town populat4.on level 
m^htjmean as many as 180 adults. . Literacy Volunteers of America state that 
pe)n£le who have been unable to go beyor^ the eighth grade may have trouble 
reading well enough to get by, in today)' s world *of complicated forms and in- 
creased technology. They may not be ,,able to read well enough to take advan- 
tage of our Adult Education program. Seventeen percent of our people did not 
graduate from high school, which on a town-wide basis would be about 255 
people. Adult Education is picking up some of these. Teacher Gorpa has • 
trained tutors to assist adults in improving their reading skills'. If you ^ 
know someone who might need a tutor, get in touch with Adult Ijducation at the 
high school,^ and we'll .try to help. Since the townspeople feel that educat,ion 
is. ipjporta^&aji Improving job opportunities (these statlstics' will be albng 
shortly) we "Tiffed to try to increase the educational options, Especially for t 
those who were unable to' finish thai;: twelve years of schtioling. 

I 

Working conditions are the most impoirtant consideration for Greenville 
people, with good wages (;oming in second. Feeling important and being your 
own boss were very low on the scale. People defined a good job' as:' ^ages 
(93 people wrote this down); working conditions (43 people); interesting, 
fulfilling^ (45 p^ople^i_steady work, with advancement^ (9 people); woiking in 
the woods. The mill and Scott Paper came next with 38 people, clerking in 
office or store (19) ; working at the school or hospital (25) . Self employ- 
ment came next, followed by working for the town, the bank, the railroad. 
Then came specific Jobs like caretaking, plumbing, carpentry, homemaking, 
mechanics, shoe repaii*, piloting, wo'rklng at thtf ski area. Some people opted 
for retiremenit, preferably sla a millionaire, and one wag would like to be 
resident Deity. Six peopl^^ expressed the opinion that there were no good- 
jobs for women; 3l7 people say there are no good Jobs at 9II jjn Greenville." 

The Vast majVirity feel that book learning is important in getting and 
keeping a, good Job^<286 out of 377). Forty percent of those questioned feel 
that .there" is no hope of. a bett^er job;, 57.7% feel they, don't earn enough money, 
but 42^5% feel they db. Fifty percent of the people f feel that they don't have- 
any way of making changes or improvements or at least ike not ^"iire^ how to go 
about it. For instance, when asked how tjiey cou^d get A better jo& iii the 
next five years, 55 people replied education' or training, 40 people"^ 'would 
make contacts locally, 35 people feel they they would have to ttove and 26 
people felt that they could improve by applying themaelves. Two^ people felt 

0 



^or i'^' ^ •=<I'«i«" would work IB th4lr fav»r and sli were retired end weren't 

^jr^^M'^""'^""'- """^ -isnlflcantly, -223 queetlonnelrea held no enslr" 

TJ, ""P^* l"""' «»« they can do. or If 

they can do anything, to Improve their work situation. . 

watch"??' ■''fl^?!%'it^''*- f^'Pf^tf"*. "O"" read, followed by those who would 
watch TV. Only 13X are Interested In ganes-lndoor or outdoor; 14% areUntereated 

the q»stLn?' "--'' add up to 100%. but some peopl^ didn't answer 

4 « 

It .I;;:'^^""* «P"^ ^"°ther language; 19%.can read ' 

Ta'i?^- 'v, 1'°"^'^ suspect, in the majority of these cases, .the language 

Is French Through the computer, we ran 17 cross-^refereWes on people who preLr ' 

''''' °" dlsco.5ered that 

awr Frenfch residents express ,j\ist about the same dplnion as those of . us who are 
not i?rencn« ' ^- 

nrohif P^S?^^ questioned feel that we have a drug and alcohol ' 

Ztl^ in Greenville. (This may .not be absolutely true, but It Is what people < 

is true.) Actually in a survey done this year. It w^s discovered that 
liquor licencear Issued in town amounts to one/license for every 138 adults. It 
could.be argued that this is because we are a tourist area-except that 'not too 
many establishments with licences close their doors off-season. GreenVille people 
would most likely support;^ some kind of drug/alcohol_ rehabilitation program. 

■ ; One hundred and seventy four out of 377 pepple couldn't name .political or 
financial leaders in town. The people who did answer wrote down 757 names cjf 
people and^organizations.' Interestingly enough, out of 757 names,- only' a^ven 
times were women mentione4. One hundred and sijpty four people feel that they 
have access to those people, but 98 people don't. One* hundred and five people 
isay they can contact local leaders personally or go to the town office; 40 people 
would ca.ll tjjem on the phone j'onfe person would write; one use CB and 12 would go 
to selectmen s meetings or town meeting«< 15 wrote down that it doesn't do any 
^ood to contact them.. Unfortunately, 235 people didn't answer the question, whigh 
suggests phat they don't know how to contact local officials or , are reluctant to 
reveal their contacts. . ' . 

^Afl far As education goes,. 118 people feel that academics need "improvement 
in .the Elementary school, 12^4 feel intprovaiaent is necessary in Junior High aca- 
demics, and 150 feel that way about the High schoo:^;. Extracurricular activities, 
the physical plant and community service are' low priority. 

The majority of people* feel that Greenville needs jobs more than anything, 
with services, and goods following. • ' 

When people were askei to comment aljout the tc«m, most of them went to the 
trouble. of writing their opinions. Fifty-two people wrote Very positive comments. 
The major concern was for Jobs or new industry. Next in line was the sewage 
problem. Apathy and the welfare mentality were next, with town management or • 
leadership following. Recreation for y(^ng people is a conctem for some people. 
Other conditions' mentioned were high taxes, a lack of human Services, lack of ' 
cultural opportunities, the high cost of living, lack of entftrtainment 'facilities 
(other than bars), the crime rate., lack of competitive store|, health facilitias 
and aarvlces, the cost of schools. Jobs for women, ecology, housing, public infor- 
mation vahlclea, day care and a car wash. * » 



The following concema were expressed about the school: 50 peoplp 
think our school system is great, 2^ feel there Is not enough discipline,^ 
.23 object to the sign-ou6 privilege, 17 are concerned about scheduling— is 
the l^ids' time b&ing used effectively, 16 people want to get "back. to basics/'. 
12 people had something t9 say about teachers, both good»and bad. At least 
2,0 other subjects were mentioned with the townspeople taking the time to be 
^ quite specific either hn their praise or in their criticism of school matters. 

Details of citizens" concerns about town and school have been sent to 
the Board of Selectmen, to the SAD//2 School Board and Administrators for 
their, use. 

Questionnnaires concerning this information were filled out by ^14 people • 
ftom Pritham Park, 48 people from the mill> and 315 people from other areas ' 
in town. " ' ^ 

Cross>^reference Quest ions and Answers ' ' ^ ^ 

• . ' . \ ■ 1 — " 

In crossing one quest ion'] against another, the' ftol lowing information came 
out: youngerloeople havd had more, opportunity than older people for education; 
people in the ^^^o 62 age bracket have little hope^of getting a better job 
than they have W present; middle-age people fepl less in control of their own 
lives than young people; people from 19 to 32 years old fee'l more strongly 
than do older people that we have an alcohol and drug^problem; senior citizens, 
at least the ones ' answering their questionnaire, seem tQ«be oiit of tduch ob 
to have lost interest? J.n the political and financial -leltdershlp dn town, and 
as the age groups get younger', they seem to feel better able to get in touch 
with that leadership; Also younger people express the need for goo4s and 
serviced moi/e urgently. And thete^is a marked increa.se in the need for Jobs 
by younger respondents. " ; 

Two hundred and sixty six people questioned have lived here 15 )^eav3' or more 
with 170 of them living here^ all their lives. We do have a significant number 
of 19 to 3^ year olds who have moved here recently. Fewer people who have lived 
hate a long time went to post-secondary s^chopl, • than thdse who have moVed here 
-^cently. If you have lived here for 10- years or less, you feel pretty sure you 
an get a better Job. If you've lived here all your Tife, you feel pretty sure ', 
ou can get a better.Job. people who have lived here 15 to 20 years tend to 
feel Just the opposite. The-only maJoJ^ity that fe^ls they earn enough money are 
the people 15 to 32 years old. About 2/3 of the people aren't sure whether they 
control their own lives, with those who have moved in recently being more sure 
than those who have been here a while. People who hav? lived here 10 years^' and 
20 years "either haven't been keeping up. with things or don't care, because they 
could^i't or wouldn/t write the names of people and organizations who run the 
toim. 1 • . ■ J ■ 

Conclusions . - - —l ^ 

So— did we find out anyt;hing useful? Here are the questions we asked our- 
selves bfefore we wrote up the survey: 1) Are the IocjU- 'people able (o control 
what happens to t)>Am and" their money? 2) What is the general opinion of the ' 
town and thd school? 3) Do we need day fa^e, human services, different, types 
of recreation? 4) r Do we have enough people to support, the business and the 
organizations of the town or .is their attitude such that they don't want to be 
.suptiortive? ^ . ' 

/ • ' ' '-i . ' ' ^ 

, 



Here's whAt ^he, people say. They need better Jobs. A lot of people don't ^ 
feel there's l^juch hope of getting one. More than half -feel they don't eaiji 
enough money. Half df the people feel there ian'jt much they can do to improve 
their- levers.* Almost half of the people didn't state the names of the people 
who run the town. ? ' . . 

(Detailed information has gone to the Tgwn Manager and Board of Selectman 
who are always tryl^ig to do somet^hlng about employment anyway. * The rest of us 
should' put on our thinking caps and figure some way of making improvements in 
the job market .) ' , 

People like Greenville and are glad to be living here> for all the. reasons ^ 
given previously. As far as the school , is concerned, academics are the prime 
-worthy of the townspeople. Book learning is considered very important and (as 
yqu can see from the answers to "How to get a better job") most people think, 
education is the best way. I ' ' 

. Looking' back throygh these pages, there is 'reason enough tb push for day 
and foster care centers. ^ ^ ' ^ 

Most of the townspeople felt we did not neecT human services in town, though 
the percentage expressing t^e need gets larger as the age of th€ respondent is 
less. Most of the townspeople feel we have drug and alcohol problems ia town. 
We put these answers together because they don't really provide factual proof of f 
whether or not there is a need for seirvlees or whether or not diJug and alcohol ' 
problems exist. The answers only show that the townspeople might not support* a' 
human services program and might be in favor of drug and alcohol program?. 

Recreational interests lean most strongly in the direction of reading. 
' Perhaps we should look toward lAore supiigrt for our town library as well as the 
school library. , ^ 

We don't have quite enough people to do. the work of the town. (I temember 
hearing a prominent citizen express this opinion at a Town Meeting a year or so 
ag6.) .Forty one and five tenths percent (41;5%) of the town's adults works out 
to a^out 565 people — to run the businesses, run for of flees , manage the tourist 
trade, proyide the* services , run the^school. About 300 people do without tele- 
phones, CB'^s or ciars, so they jinay be out of touch, or out of transportation. 

• For the Future 



The Teacher Corps Project ends onj June 30, 1979. One of the useful resultV^^ 
Of that project has be%n the linking of the town of Greenville with outside 
agencies. Attemptj^-are being made to get funds fbr»a Drug and Alcohol Abus^ 
Freventioh Program which would use our Cable TV equiptnent to work with parents 
and children in eliminating the causes of substance abuse. 

A committee of townspeople Will be meeting with the SAD//2 Science Curriculum 
Committee to develop health -and sex -edii^ 

Applications are being requested from the/Department of Couimerce and from , 
^various private foundations to support our Vtfcational Education Cable TV program 
and possibly expand our television pr radio (communications system in.jtown. 

* Officers at the University c^puses all over the state arff in contact with ^ 
Greenville school to provide services t;o the town. ^ 



Thi? Cooperatlv* Extension off l'c« in Doyer-Foxcrof t has volunteered to 
aael'st tqwnspeople in leadership training and energy conservation / That 
iietwotH of n4tional information and resource's la again available to ua, ' . 

\' " The Office of Economic Developmeht in Dover-Foxcrof t will assist* Green- 
ville lt\ developing ideas for new smaH businesses. • .. 

"■'.■**• . 
Th6i 5tate Department of. Education In Augusta wii;L be sending 'oUr Green- 
ville coolcs to school 'in Orono this summer and will be testing recipes in dur 
school kitchen.. • . , ' - - • • ' 

Townspeople at all levels, are more aware of the resources we have rlg^it 
here, through our own town office, our School, and organizations like the. 
^^oo8ehead Historical. Society , Klwanls, the Chamber of Commerce, the Wilder-^ 
ness Association, and Moosehead Associates, ^o n^e only a £,ew. .1 

CETA representatives come to GreenVille on a weekly basis to help youu 
and* adults get into the Job market. Vocational Rehabilitation personnel [ 
ate coming to town to meet^with their clients and help In the re-traini^g or 
adults* Society Security is doing business over the phone with clients in ; 
Greenville. ^ • • * t\ 



The best part of all this is- that these * agencies aje already paid for ^ 
out of our tax dollars. They can be made availajble to us- through a phone i 
call^ or a postage stamp. They know we're out^here and that we'll kick if wei 
don't get the services they were organized to deliver. 

\ In an article* called "Rural Deverlopment and Rural Communities of the* 
Future'' -Earl Heady mentions three kinds of rural communities. The "endowed^ ; 
commuivLty" is in a good location close to urban centers, has transportation ^ 
facilities which make it easy to market items and can hope for industraliza- 
tion by outside firms and capital inflow." Then there are the "purely agri- 
cultural cofcmunities" which would require a lot of outside intervention from 
government. Greenville, I think, falls into the third category, "the boot- 
strap community" which devialopa- through the imagination of local people, 
^ local capital and local initiative. I rather like the notion of using the 
outside agencies in such a waly as to fit our own plans, but of depending on 
ourselves to do the developing of the community. In two years experience 
working in Greenville, I've learaed one thing. There are lots good, 
solid people amoiig our 1,907 souls and by getting together as a community, 

it won't tdk^ much to get Greenville goingi --^ 
fp , 
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SURVEY VOLIJnTEERS 



A special thanks to the following people for the great effort they 
put into circulating the needs assei^sment : 



Chris Babbidge 
Linda Bliss ' 
Faye Booker 
Madeline Burnham 
Lorie Cartwright 
Betty Crandall 
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Eva Davis 
Jeff Dean^ 



Kathleen Flckett 
Joey Hanson - 
Bernard Keenan 



\ 



Dick Malo 
Bet;8y McJ^lvein 
Nellie Morrell 
Joan Oddy 
Nan Pelletiter 
Ron Pelletier 
Virginia Pelletier 
Dan.Rynberg 
Judy Sanborn 

r 

•Pran Trefts . ' 
Barbara W^lden 
Rosalie Wortman 
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■ I GREENVItLE, MAINE, qOlMjJIin /lEEDS ASSESJ^MENT 
' ^ Uonard Blia^lph.'D. 

In the late fa;i of ^977 the University of Mad/ie at Farmlngton/SAD//2 
Teacher Corp* Project conducted a qonnnunlty needs Assessment In Greenville, 
Maine. Greenville la an laol^ted rural community /in northern Maln^''!^lth a 
population of about 1,900 persons.'' It Is neatled/ln the iMuntains at the* 
foot of fifty mile long Moosehe^ad Lake. The region Is heallly wooded with 
moat of the land owned And forked by large paper/ companies .[ As a result of 
tfhls, a large part of the population Is. eifployed In Voods woods related, 
occupations. The lake an d^ the nearby Squaw -Movnta In, ski resdi^i-xomblned 
with the vast woodfed area/make Greeynvllle an al^ year recreation area. This 
role, however, has been sbmewhat limited by the" difficulty of access' to the 
area which Is seventy miles away ^rom ttje nearest Interstate highway with no 
public traj\8portatlon with the ex/ieptlon of 0ne passenger train going each 
way between Montreal, Quebec and St. Johns, New Brunswick- which passes through 
the town between one and three o'clock In t^e morning. 
• < Jh 

GteenVllle has a K-^lementary school and a 7-12 Junior-Senior High 
School whTch serve the tox^ an4 outlying areas. In addition, a one room K-A 
school serves ^he town of Shipley, some seven miles away. After fourth grade 
students In this school are beaded to Greenville. 

Method •<! ^ 

A ^hree part Instrumenjt was designed to' gather needed data.' This was a 
questionnaire containing boi:h multiple choice and open ended Items. Parts A 
and C requested Informatlofl about the entire household as a whole and was 
answered by the person Identified by the household members as the "head." 
Part.B requested Informatl/on about Individuals and was filled out by each 
adult member of the house||(old. 

' , • I ' 

The instrumental were petsonally brought to respontlents ' homes by volunteer 
interviewers" who iftxplalned the purpose of the survey and stood by to answer 
any clarifying questions/ while respondents filled' out the instruments. On 
completion of {jarts A an(d C by the head of the household the Volunteer signed 
and presented to the respondent a statement of confidentiality. Parts A and 
C were then' sealed in a plain white envelope to assure confidentiality. 

V 

Volunteers were drawn from all parts of the Greenville community and were 
given, a two hour training session. In groups of two they were assigned speci- 
fic areas of the town to survey after undergoing a two hour, orientation session. 

Results 

Two hundred twenty three households completed Part A. Of the 215 house- 
holds- responding to the Item dealing with the adequacy of lighting in the home, 
202 (94Z) reported having adequate lighting. Thirteen ((>%) reported Inade- ' , 
quate lighting. , 

\ 

Of the 210 households responding to the item on workspace, 1*89 (QOZ) ra-^ 
, ported that workspace was available in their homes, while 21 (10%) reported ' 
|hat workspace was unavailable. ' 



er|c ' lo 



' Two hundred thirteen (99.1%) of the, 213 households responding reported 
having Indoor plufeblng, with two (0.9%) having >)utdoor plumbing. 

^ Of thQ 216 households responding to this Item, "21 (9.7Z) he/at exclusively 
with wood, 1^1 (56Z) heat exclusively with a fuel other /than wood (probably ' 
petroleum products such as fuel oil or kerosene) and 74 (3413%) use wood and 
another fuel for heating purposes. " 

: . One hundred fighty alghf (87.4%^ of the reporting -house^iolds have at 
least one telephone, while 12.67. Yepor't having tio telephone. . 

Of the 200 responding households, 36 (18%) were equipped w'lth citizen's 
band base radios, while 164 (82%) reported having none. The high number of : " 
non-responses (20) may be explained bj/ noting that six of these came from resi- 
dents of Pritham Park (a development for senior citizens). This constituted 
75% of Pritham Park sampl« and there is reason to suspect that some of these 
people were not «ware of what a C.B. base was. ' 

Greenville has historically and informally been divided ^into three sec- 
tlons.- These are: 1) the "village" which contaiqa the central business 
district; 2) the "Junctl^on" which is the north end pf the town and contains 
the railroad -St atijDn; and 3) the "mill" which was the site of a now gone lumber 
mlll.i^This area confAlirs families on the lower end of the socioeconomic scale 
of the tqwn, In th^ last ' f^ years a fourth informal subdivision has developed 
witl^the opening of Pritham Park, a housing development for senior citizens. 
Of the 223 households responding, eight (3.6%) were ^rom Pritham Park, 36 (16.1%) 
were from the Mill, and 179 (80.3%) were from the Village or the Junction areas. 

r ' 

The following cross-tabulations were executed, based on hypotheses concern- 
ing relationships between variables: ' 
, IT Telephone ^y C.B. ^ 

2) Section of town by lighting. 
^ 3) Section of town by workspace. 

4) Section of town by plumbing. 

5) Section of town by heat^Lng. 

6) Section of town by telephone. , . 

7) Section of town by C.B. 

Of the 199 households ^which responded to both the C.B. and telephone items, 
22 (11%)' reported having neither'a telephone nor a C.B. base unit. 

^ There were no associations -between 'fee section of, town a household was in 
and the reported adequacy of lighting, availability of wprkapace, type of plumb- 
ing, ipr presence of a C.B. base. 

Households in the Miir^ significantly less likely to burn wood than those 
in other parts of town (2?r8% vs. 45.4%). Households in the Village and Junction 
areas were significantly more likely to use wood and other fuel in combination 
(36.3%) than were households in the Mill (25%), or Pritham Park (0%). 

Households in the Mill are more likely not to have a telephone (25%) than 
households situated in any of the ooher parts of town (15.2%). 



hundred seventy seven persons "completed Section B. Table-^ pre-, 
reque^y distribution of • birthdates of the people responding to the 

Table 1 . • . y ^ 



Distribu tion of Respondents bv Date of Blr^h 

Cumulative 

Birth Ye ar Frequency Percent '. Percent • 

Befofe 1900 " ^ 10 . 1,1 ' : 2,7 

1900-1915 " 72 19.3 21.9 • 

191^-1930 75 20.1 42. 0 

1931-1945 . 80 21.4 63.4 

1946-1959 137 36.6 ' 100. 0 • ^ 

Forty one and a .half percent of the respondents wer^ between 32 and 62 Jrears 
of age. These cah be considered the prime working years. People of these 
ages may be more likely to be locked into an occupation than younger workers. 
It is also interesting to note that over one third of the respondents were 
between the ages of 18 and, 32. During this period career decisions are more 
likely to be m^de. 

Two hundred 'seventy five (73. 7X) of 'the 373 persons responding were bom 
in the State" gf^Maine. ^ . 

Table 2 'presents the frequency distribution of responses to the -question 
requesting, information on the numbe^r of years a respondent had lived in Green- 
ville. , ■ , . *■ 

Table 2 . ' ' » ( 

Xength of Residency In. Greenville 





Years 


. Frequency 


Percent 




" All my life 


171 


45.7 




Over 20 years 


70 


18.7 




16 - 20 years 


26 


7.0 . 


r 

< 


„ll( - 15 years 


12 


3.2 




(6-10 years 


19 


5.1 




5 years or less 


76 


20.3 . 



The shapflp of the distribution is interesting in that 64.4% of the resi- 
dents are lifelong residents or have lived' in ^wn over twenty years and 20.3%. 
have lived in town five year^ or less. The group having lived in Greenville 
between six and twenty years accounts for only 15.3% of the sample, and it may 
be useful to see what iii causing this phenomenon. Is there a group of young 
people who leave town and later return, or Is Greenville experiencing an influx 
of new l^lood? In either case, what is the reason for this? 

Of the 374 persons responding to the item, 367 (9'8.1%) were y^ar-round 
Greenville resident*, while 7 (1.9%)' were seasonal residents. The fact that 
th^pfl survey was done during the per;j.od from November through January probably 
influenced this. During the summer months a larger seasonal population could 
probably be expected. ., 



Of the 364 pereons reaponding, 335 (92.0%) report thqt they like living In 
, GipeenvUle, while 29 (8.0%) do iot. • ' ♦ \ 

* I I 



Two hundred eleven (56.6%) of the 373 persons responding reported that they 
had been educated in Greenville. The high percentage of persons educat^ed outside 
of .Greenville speaks 'to t^e fluidity 6f the population since- the number of people 
.in town has remained fairly constant over the past 'sO years. It may also be in- 
dicative of th^ variety of experiences that may exist in' the community. j 

Table 3 shows the frequency distribution of the level of formal s\:hoollng of 
the individuals in the sample.^ • ' t 

; . Table 2 ^ ^ > • 

. ■ Length of Schooling 



Cumulative 

years Frequency Percent Percent 



0 - 8 47 21. 7 -12.7 

9-11 63 17.0 29.7 

12 143 38.6 68.4/ 

Beyond 1:2 117 ' 31.6 " 100. o' 

" ^ 

The 70.2% of sampled residents Who finished hlj^h school i§ particularly high 
for a town as geographically remote and having the "socloeconomifc characteristics 
of Greenville. CroSs-tabuJLation showed a significant association between age and 
level of formal education., Younger persons were more likely* to have achieved 
higher levels of- formal education than were older people. 

Tab;e 4 shows the frequencies and percents of the 110 persons who dropped 
out of school before finishing high school who indicated having dropped out for 
the reasons cited.. 

Table 4 • • > 



1^ 

9h Reasons for School Dropout 

Reason 



1 

Job opportunity 


40 


36.4 


/ Pregnancy 


10 


9.0 >s • 


Bored ^ <- 


17 


15.4 . 


Other 


3'2 


29.1' 


None of your gosh dam business 


12 


10.9 



/ 



While quitting school in orllter to take employment seems to be the most fre- 
quent reason for a person's quitting school, it could be valuable to investigate 
the reasons subsumed under the category "other." 



> Table 5 

Occupations of Respondents 



1 

Type 


Frequency 


Percent 


Manual 


28 


9.0 


Clerical 


33 


10.6 


Professional 


34 


10.9 


Ot;he^ 


217 . 


69.6 



Tbe high frequency of "other", ihdlcatea' that a number pf 'additional 
categories 'woul'd have Wen appropriate. Certainly '"service" and "homemaker" 
would have beep useful .categories in a community such as Greenville. 

. -Respondents were asked to check attributes" they felt we te 'present li 
good jobr: Table 6 Indicates these, responses . * 



In a 



table 

; 

Attributes of 


6 ' 


< 


a Good Job 




Attribute 


Frequlency 


Percent 


. ■ 
Money • -/^ 
■ Working conditiorls 
Feeiing Important 
Being ox^n boss 


186 
232 
- 71 
95 


■ 49,3- 
61.5 
18'. 8 
25.2 



It is noteworthy that 'respondents seemed to feel that the physical ^ttri- 
•birtes of a job were often more important than the emotional attributes. 

Of the 354 persons responding, 286 (80.8%) said. they felt that "book learn- 
ing was Important. • / 

\ 

One hundred twenty five (42. 2»-) of the 294 persons responding felt that 
they c<Aild get a bet^ter job in the next five years if they wanted to. One hun- 
dred seven (28. 4X) felt they cquld not. What is particularly noteworthy here 
is that 111 persons (29.4%) did not answer the question. Whether these people 
actually were not sure whether or not they had any job mobility or felt locked 
in their jobs but would not answer in order to protect self-esteem cannot be 
determined from this survey. In any case, this response pattern may have some- 
thing to say about the perceived level of life control of the members of this /v 
sample. Cross-tabulation sho\^ a very strong association between age and hope ^ 
of a better Job, with younger people much more certain that they could get a 
better Job than older persons. , ^ ' . ^ 

' \ 

Of the 2^ persons responding, 125 (33.2%) reported feeling thaiVhey 
earned enough money. One Jiundred sixty nine (44.8%) reported they di'dVt, 
while 81 (21.5%) did not answer the question. Again, the high proportiSk of . / 
omitted answers could bear some investigating. Here, cross-tabulation shoWs nb , 
association between feelings of adequacy of money earned and age. Neither ^ere 
there significant associations between this variable and the number of years a 
persod liv^ in Greenville or a person's perceived Job mobility. ' 

An attempt was made to obtain an idea of tespondents' general perce^ions 
of life control by asking, "Do you feel you can control the amount of money 
you have, the way you live and the taxes you pay, etc.?" Of the 344 persons 
responding 169 (49.1%) reported t;hat they felt they had this control, ^93 (27%) 
felt they did not, and 82 (23.8%) reported that they were unsure. The number 
of ^omitted responses should be noted since 33 respondents (8.8% of the total ' 
sample of 377 subjects) chose not to' answer. Cross-tabulation reveals a moderate 
level of association between this variable and age. Younger people seem to be 
less certain about the extent of their.control (are more likely to respond 
"maybe") than older people. Also, while the percent of respondents replying 
"yes" remains relatively constant across age, the response "no" Increases as age 



\ Inciraaaea: If on«" couXd^be certain one ^ was dealing with the same*^,^ 

j acjroaa agea, it yould be tempting to speculate that #a. people Who "are not sure 
f get older they begin to realize they haveJUttle or no control, over the items 
mentioned in the ^ question. ' ' * " 

^ ' Interviewees were aske4 to ^choose a leisjure activity from aiqrig a list of 
-eight which they would probably indulge in if they had two hours of free time. 
Table 7 pi^esents the responses to this question. . 

- ' ■ * . - ^ 

• ' *Table7 ' . , , . * 

1 Preferred Leisure Time Activities ' ' 

J ' ^> , - Peree*n,t of 

Activity 



Watch T.V. / . .". " 


102 




27.1 


■Read sdne thing 


. 154 




40.8 


Plav^ indoor game 


52 


i 


13.8- 


Play -an outdoor game " " » 


^9-.. 




15.0- \ '- 


. Go to a concert or play 


• 53 




U.l 


Have a dVink and visit my friends 


81 . 




21.5 


^ Go hunting or fishing 


94- 




24.9 


None of. your RBsh darn business 


:24 




6.4 



?ercents sum to ov^r 100% because some respondents chose more than Ine 
activity. It is noteyort\\^ that reading places so high (far and away the mosr 
popular activity).' The Town of GreerivillB^has only a small public library 
whj.ch Is open only a few hours per week. high school library Is larger ' 

and opeA more often. It might be .useful to^ Invest Igagfc the nature of this ' 
leisure reading, the amount bf use the public library receives, and the ataount - 
of^use the school library receives from non-students and non-st:hool people. 

• ^ ^ ^ \ 

Of the 371 persons responding, 80, (21.6%) report that they speak a Ian- . 
guage o the© than Englisjj. 0^^363 respondents, 69 (19%) report that they read 
another language. Of 208 persons responding 37*^ (17.8%) report that they prefer^ 
French as /the language^ to use, 156 (75%) prefer English, and 15 '<7.2%) prefer a 
language l4esides French or English. These results, however, are open to some 
question since 169 persons (44.8% of the total sample of 377) failed to respond 
to this questimi. This may have been, due to the possibly ambiguous wording of 
the. item: '•Whl^iyJanguage do you like best?'' or the lack of response may have 
been due to the sehRltivity of tl^ question in an area where the Anglophone- 
Francophone dichotomyNi40^heen^-aasl_may still be a real, but unspoken (no pun 
intended!) issue. glance at theHET^quency distributions shows that the num- 
ber of bilingual persons (80) is not sufficient to make up the number of no, 
re8poi>se persons (169) especially when 52 persons report preferring a non-English 
language, in any case. Cross-tabulation of language preference by all other 
variables yields only one significant a6sociatiori at the p - .05 level t ^People 
who report speaking French as their preferred language are more likely to have 
Reported never having voted than are people who indicated that English or a 
languagci other than English or French was their preferred language. Even this 
association should be looked at guardedly since 17 , tests of association were per- 
formed and .85 "significant" results coqld be expected due to chance at the 
p - 105 level. This result could v^ry likely be a result of Type I error. In 
any case, there does not seem to be much evidence of the Francophone population 
of Greenville being much of a distinct group as far as the characteristics 
'examined by this. survey were concerned. ' 



Of *thQae responding 236r (77.6%) felt, that there Was an alcohol probleitf 
in GreenVille. Two hundre^ thirty thred (79/8%) of those responding felt there 
was a drug problem. In bpth these items dealing with substance abuse a con- 
siderable number of persons refraijyed frota ^swering the item (19!^% of the 
•total sample for alcohol-and 21.5X fft drugs). It would have b^en useful to " 
fojfce a response or to incliijde a way. to have people who felt they did not 
have enough infc^mation to say to indicate^ this. .It is injportant to know 
whether -a lao^ oil response in^^cates lack of knowledge or unwillingness 
to respond. Cross^tabulajion indicated that persons above the age of 77 are 
considerably less j^kely to pefceive Greenville as having an alcohol problem^ 
'with other persons. being" relatively constant in their perceptions that "such 
a problem exists." Of some note may be the fact that persons in th6 47 to 61 
year range are somewhat less likely to perceive' alcohol /as a problem (72.7%) 
than- those in the 18 to 31 (80%), 32 to 46 (82.4%), and 62 to .76 (82%) year'' 
age groups. The difference may be due to sampling, but it ^ay bear further 
irwestigation. , • •, , / ' .. 

^ •(;*./ 

/» Cross-tabulation of perception of a drug problem by'age also shows the 
77 and older age group less concerned (l6.7^ perqeive such a problem) while 
younger personi* are more likely Yo perceive a drug-fixoblem. Here, however, 
.the group most concerned is that beftween the ag(Ba?of^32 and 46 (92.6%) perceive 
a problem while the youngesnt group, 18 to> 31 pei^teive less of a problem (73.9%) 
The 47-61 and 62-76 groups "come ^n at 83% and 83.3% respectively perceiving "a 
problem. It miglit be useful to speculate thaf^ the most concerned group^il 
composed of persons whoare most, likely to have children in the. schools nifiTva 
the lowet elementary gf^^des. * ~ ^^N^ 

There were no signifT^nt associations between perceived substance abuse 
and the length of tiiq^e respondents lived in Greenville or the type ofl' job they 



'1* 

Of 



the 336 persons responding,. 45 (13.4%) reported -having never vote d^<~>s^ 

Interviewees Were asked .to list the {inanciaj. and political leaders in 
Greenville. One hundred seventy fo"jir (46.6%) of the respondents were i^n- " 
willing or utiable" to list anyone. ^Cross-^tabulation showed no significant 
associations between .a responderft 's ^willingness or ability to identify leaders 
and phei'r ages or length of rpjJidency in GreenAlle. 

iln£erviewees were then .asked if they felt that they could "get at";-com- 
muniOY leaders if -they wished" to have changes made. Of the 262 persons re- 
sponding, 164 ([62,6%) felt they couldfc However, 115 persons- (30.5%) of ^he 
etital sample of 377 jpdrsons did not respond to* this .item- A category labeled 
"I don't know" might'h|^46 been useful here to determine if this nearly one 
third 6f the sample wef*^ u^illing or unable to respond. Again, cross- 
tabulation showed no associations by age or length of residency. 

t . 
In the^area of their perceptions of the public schoola^ respondents 
were asked to indicate the areas and grade levels where they felt the schools 
heed improvement. Table 8 summarizes these responses. 





■ Table 8 




* * 


« t 


saponaea - School 


Improv.emerit 




Area . « 


_„. Elementary (Z) 


. / ' 
.Jr.H;S. (%) 


High School'' (t) 


AcademlcA 

* • 

ExtrA— Vllrr^ r1lT<l'r 
Physical Plant 
_ Servicfes to community 


" 118 (31.3) 

. 32 ( 8.5) • 
. 33 C 8.8) ' 


' 124 (32.9) 
' '37 ( 9.8) » 
28 ( 7.4) 
' • 38 (10.1) 


150. (39.8) 
47 (12.5) 
38 (10.1) 
62 (16.4) . 



^ \ In general', people in this a^mpl^ ^eem .satisfied with their schools, although 

there seems to be some perceived need for :improvement , in academics in all gr^dt 
levels. It would seeip ii^portant to determine the exact nature of of this 'dis- 
content voiced V about -one third of the population and to s^e how the school 
could re.spo^d to this. 

.'Finally In this 'section, reapon1||nts t^ere asked to report on their 'percep- 
, ^tiona of the econftmlc needs of GreenVflle. Ninety eight persons (26%) Indicated 
that Grgenyille needed ^goods (buyables). ^One hundred persons (26.5%) felt that 
Greenville needed services. Two hundred ninety eight (79%)' indicated that they 
felt Greenville needed jobs. This strikingly different and high perceived need' 
, ' for Jobs .should be acted on. / C ' I ' 



Par^ C 



Two hundred twenty five households completed part C of the survey. 

Table 9 summarizes the distribution of family incotfe of the sample. 

K ■ 
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Table 9 



Family Income . 



Income 



Under $4,000 
$A,QOO - $7,000 ' 
$7,000 - $9,000 
Over $9,000 

None of "your gosh darn business 
Missing data (no response) 



J' 

Frequency 


Percent 


Cumulative 
Percent 


39 


19.9. 


19.9 


36 V 


18.4 


^^38. 3 , 


31 


15.8 


54.1 


90 


45>.9 


100.0 


6 




V 


13 





The grouped median family income is approximately $7,484. 
Table 10 presents the, number of working person^ in the household. 

Table 10 



( Family Members Working 



Number Cumulative* 

Working Frequency Percent "Percent 

0 52 23.2 23.2 

1 91 43.3 66.a 



2 70 
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31.3 97>B^ 
3 « . 5 2.2 100.0 I 
JHo rtgponsa / l rp'^- 

^ ■ 4^ 



, . Thirty three and a half percent of the sampled.iio.useholds have morf than 
one member vorking outsid^of the home. The correlation between li>coq?and 
numbers of workers was ..47, This was signlrflcdnt at' the p" - .01 lev4l. but ^ 
does nof^ndicate a particularly, strong rdlati9n9hip. 'It m^y be indicative 
of an uneven salary distribution across workers br unequal salaries, between • 
primary and secondary jwage earftera. ■. ^ • 

< 

^ ^I'^^l hodseholds reported having workers over .62 years of 

rf^^on^n. q1 ^A? ""^ "^'^^^''^ outside'the home. Of the 214 households' 

nn^o?S ' u ^'^^^ reported that all the adults in the household worked" 

outside of the home. - 

Table U^hows the distribution of number of persons per household' by ' 
income category. , , 



Table U 
Incotw by Household Size 



•1 



Number of Persons Frequency (Percent of Income Caiegorv| 

_ Total Undef $4.000 ^,000-7.000 $7.000-9.000 Over $9.000 

1 39 (17.4) 14 (35.9) 8 (22.9) 6'(19.4) h ( 7.8)r 

. • ill'tl ^° ^"-^^ "^"^Q-^) 10 (32.3) 23 (25.6)^ 

3 46 (20.5) 12 (30.8) 4 (11. 4.) 8 (25.8) . 19 (21.1) 

4 ;38 (17.0) 0(0) 4 (11.4) 5 (16. ij 23 (25.6) 
V • 15 ( 6.7) 1 ( 2.6) 1 ( 2.9) 2 ( 6.5) 8 ( 8.9) 
^ ' 9 < 4.0) 0(0) 1 ( 2..9) 0(0) 8 ( 8.9) 

or more 4 ( 1.8) 2 ( 5.,1) 0(0) 0(0) 2 ( 2.2) 



1 • , 

A correlation 'coefficient between income and family size is .32'; This is 
significant at the p - ,.p3r level, b\it dees not describe a strong relationship. 
Cross-tabulation reveals strong association between income and family size. 
Lalcger families tend to be families with higher incomes. This result could be 
confounded by the fact thatjlarger families would have more potential wage 
ea;:ners. However, only 2,;2 percent of the households reported two members 
working, so this effect may be minimized. \ .' 

One hundred thirteen households (50.2% of the total sample) reported hav- 
ing no children. Of, the 49. SS; of the households in the sample that had children 
103 reported that children living in the household had been bom into the family 
and 12 households reported having children in them as a result of adoption, fps- 
ter care or other arrangement. 

Of the 115 households reporting" having children, 49 (42.6%) reptort that all 
•these children attend school. \ 

Twenty five (11.2%) of the 225 households surveyed had one child under five 
years old, while 11 (4.9%) of them reported having two or more children under 
five years old. Seventy ^h»j|e households (32.4% of the entire sample) reported 
having cljildren between 3 and 15 years old (school age). Of the eighty seven 
households with school age children, 76 (87.4%) report that theiii children ar^ 
doing well in school, 1 (1.1%) feels that its children are doing poorly, and 
10 (11.5%) report that their children are doing "so-so." 



, Table 12 preattnts tha_nuinber of automobiles, and truftks belonging to the^ 



houaeholds surveyed. 

Table 12 



.^Motor yeblcle^ In Households 



Cumlilatlve 

Motor; Vehicles Frequency Petcent • Percent 



' rb 


24 


fl.8 


• 

11.8 ; ' 




' 1 


•101 


. 49.5 


- 61.3 • , • 




2' 


' 60 


i9.4 


90.7 




3 


14 


6.9 


97.5 




4 


4 


2.0 - 


99.5 




5 or more 


' 1 


0.5 


100. 0 





The correlation coefficient between household Income and ♦the number of auto- 
mobiles la .36. This is significant at the p - .01 level, but is probably not 

strong- eno4igh"t-Q--re<^iiffii6nd-any~i>rogr ^t4onr, - ^-^ -^ 



/ SUMMARY AND DISCUSSION 

The sampling techniques used in surveying the town of Greenville pu^ the 
external validity ^o£ the .results into some question. The sample was determined 
to a great extent by the conscientiousness of the particular ^team of two inter-- 
viewers who were assigned to the various parts of the town. From "the pattern of, 
responses it became obvious that some teams were more vigorous than others. It 
is^pbvious from ftie 'data, for instance, that the '^ill" section of town is under- 
represented in the sample. This section of Greenville has a higher percent of 
^lower socioeconomic status persons than other parts of town. A more systematic 
sampling technique tnight have resulted in data that was more certainly general- 
izable by providing a sample which was more certain to be representative of the 

population being investigated. 

• ♦ 

A number of i%ema may have been so ambiguous as to have been unlikely to 
have profuced reliable results. This may have been true of the items in Sect^l^n A 
which inquire about the adequacy of lighting and availability of work space. The 
terms '^adequacy, "availability** and •'workspace" were not defined sufficiently. ^ 
In Section B the response "all ray life"' in the item "How long have you lived in 
town?" confounds the responses from this item because it is not certain how a 
person living in Greenville since birth twenty two years ago would respond. 
Furtber, there was nowhere for a person wljo moved to Greenville forty years ago 
to respond. Finally, the responses gave numbers of years rather than intervals 
of years • It is not certain whether a person living In Greenville 13 years would 
reply "10" or "15" years • . Section C neglects to ask how many children in the 
household were in schools This would have been useful in various croS8*-*tabulations 
looking at the association* between a number of variables. ^ 

Taking theMata at face value, however, the survey provides' a look at the 
Greenville community that can be used for two purposes. First, to generate 
hypotheses for a more detailed and methddo logically sound study of selected 
characteristics of the community which can be used to make decisioiVB related to 
community programs and to justify outside support for such programs. Second, 



the data provides information as to the needs and attitudes 6f. a considerable 
section of the Greenville community and, while there la no certainty that 
these people are -representative of the cotounlty.aa a whole, this survey gives 
An idea of the typea of programs that would 'benefit these pe6ple and any 
similar people in the commufTlty. - " y ' '" - 
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IN PRAISE or DIVERSITY! ^ DEVELOPING A COMMUNITY NEEDS ASSESSMENT 

Leonard B. Bl£ss, Ph.pi\| ' ' < * 

'V . . ■ ' ' 

Bill Smith has rejhinded us that Teacher Corps should seek tp be constantly 
•tin pjraise of diversity." While Bill's remarks were origiiyilly made in the con- 
text of cult^utal diversity, the Greenville Teacher Corps Project Community Needs 
Assessment^ s'urvey effort brqught to light' a different type of diversit^hat has 
seldom been dealt with. There is an "ethnicity" among Teacher Co^pa-^aff mem- 
bers that evidences itself most strongly around bars at the National Meeting in 
August and, perhaps, less frequently at the same watering holes at various net- 
,work sessions. ,For as surely, as "the prior experiences of children affect tHeir 
behaviors inside and outside of schdbls and the ways in which they perceive the 
meanings and values of what goes on in schools, the varied.{l?ackgrounds of 
Teacher Corps staffers color their perceptions of t^e goal;? and activities of a 
Teacher Corps Project. * , • 

; ' " ■ ^ ' ■ ^ 

At the risk of overgeneralizing and minimia;^ng the diversity being'^^pointed 
out, it is safe to say that Team Leaders tend to be piwctical individuals who 
idei^lrify strongly with interns "^hnd teachers. They are, more often than nQt,^ for- 
mer teachers tbemselveis . Their concerns are less Involved with the IHE and 
theoretical, more scholarly matters. They *are typically stationed on-site at 
the lyEA. ^ • 

. Community Coorditiators idftjxrlfy most closely with the environment of which 
the LEA is a part. I,f the community Is thought of as .being a set of elements 
^ncYi as businesses, special^nterest groups, local government, parents, and 
other citizen?, the LEA* is seen by the Community Coordinator as one of these 
elements. The Coordinator's task is to bring .these elements together in a spirit 
of cooperation anM collaboration.. 



Program Development Specialists tend to come from more scholarly backgrounds, 
if anyone on the staff has a terpiinai liegree^, it will probabljMje the P.D.S. and 
the Director. The P.D.S, identifies \J.th the university arid the • things univer- 
sities value such as data coltiection flbr use in prograiil^ ||^anning, intern and in- 
service formal training, and research adaptations. - Their styles tend to' be more 
scholarly than political. / v ' 

This diversity was obvious when I sat down with our Community Coordinator, 
Rpsemary Pcfulson, to devise the Community Needs Asseasment instrument. I brought 
to the fore everything I had learned in graduate school and had silfesequently 
learned abqj^jt survey research. "Rosemary," I said, "you need ^ to cpnsider care- 
fully ♦hat you^plan tp' do with the data and what you waftt t5 find out before writ- 
ing the Items for the instrument V Rosemary listened carefully and crooned some 
^appro{^r lately soothing words which, h^d I been a psycholinguist, I would have 
had the skljtls to seer Immediately reduced semantlcally to "Bug off, kid! X'vb 4 
lived in Greenvillt^ f or^^ a long timel J know what I want to ask! You just show 
me how to write it down ai;idoget the computer to understand it!" I wasn't and t 
didn't. . • . - 

Six months lat^r, locrKlTlg out of the window of the Community Educatioo' Cen- 
tlir where I ha\E^ r^reate^'^to get away-^rom everything while I write this, 
watching the sea pl&^8 taking off and landing on the recently thawed Moosehead 
L^e, r think Ivunder^tlind what she meant. At the dima, however, the struggle 
f OF^ the design of^the documi|nt was fierce* I wanted forced choices. Rosemary 



wanted open-ended questions. I wanted a ^single questionnaire. She wanted a 
three-part instrument, two parti of which were only 'to be filled out by • 
"heads of households." "Rosemary," I would say, "why the hell do you want to 
ask that!" "Because it's interesting!" "Rosemary, .let's take a look at this I" 
Who cares I I'm not interested!" ' 



And so it wenfr.'^^'Mer© were times when I threatened to pull out of the 
effort completely. TK^e were times when ^losemary threatened to put a 'large 
German Sl^epherd at the^ door of the Community Education Cent,er to keep me out. 
y^What was' fortunatt.was the fact that these times never coincided'or else we 
might have never, gotten the Jo'b don<. Gradually, however, a grudging respect 
arose, I learned that you can't ask -people in a rural Maine community to fill « 
out a clinically perfect instrument. Rosemary learned what a cross-tabulation 
was and how to interpret a Chi-squared score . I teamed that you don't worry 
about perfectly random samples and the instrumentation threat to internal valid- 
ity whan you're in a pinch, and TloS'emlary learned what a punch card coding form 
was. All in all, we learneA a lot about each other and our respective areas 
of expertise. 

I -also learned a lot about our community. The week before our volunteers 
went out into the- community to collect data, a copy of the instcumeiit appeared 
> in the weekly local newspaper. Along with it ran the following letter: 

We recognize that Greenville , wftlch usually comes off on the 
short end of the s^j^ck, finally got itself a Federal funding 
boondoggle called Teacher Corps. Somehow or another, we should . 
find some way to. convince the pauper-riffling bureaucrats that 
Greenville e^tists, is poor and they should send money. There- 
fore, in order to riffle paper, you must put paper into .the 
paper-riffling machine. This explains this -poor excLse for 
toilet jf)aper called a questionnaire. ' * 

One should always remember while filling this out, the old Iridh 
K adage that the truth is a very precious CQmmodity and should 

always be used sparingly. I won't tell you, to lie, but if you 
choose to, this is as gocfd aef any. You don't know nothin*, you 
ain't got no thin' and you are btoke. 

With that information on the forma, maybe Qreenville can scrounge, 
beg, borrow, st6al, or misappropriate enough money to keep this 
school,' called a zoo, solvent ort ati least off t^e taxpayers' back. 

P.S. Please. don't bite the animal that delivers it., 

* . Love , 

1. ' ' Stretch ' / 

It la noteworthy that Richard , "Stretch" Kennedy is now a very active member ) 
of the I^oject^taering Council. ^ 

' " As F have pointed out before, the instrument and data collection techniques "^k 
were far .from textbook perfect. The sample was anything but random. ("Rosemary, 
you have to generate a random sample.of subjects!" "I'm going to do the whole 
town!") In fact, it was determined by the people who the volunteers happened to 
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find hoM-^^ohMi th«y^w«nt through the areas they were assigned to. We know 
/for a fafct that a number 6f volunteer teams n^ver got even to knock on all 
the doors in their assigned areas. 

Partsj^f the instrument were ambiguous or could be answered in a niumber 
of waya.^J^his had to affect the reliability of the data'. As a result, we 
.lost data in some cases. Chalk up a couple ofjpoints for the threats of 
instrumentation an<J selection in terms of IntenAl validity. ' 

^ Our* volunteers had a toinimum of training. If we had tried to train them 
any more than -we did, we would have ffnded up Vith v^ry few volunteers. Here 
we j:ould« have had a validity problem again. 

Coding was done by two CETA secretaries at' the Community Education Cen-"^ 
ter who had never seen a survey instrument or an IBM coding sheet before. 
They did a fantastic job but miscoded the item dealing with the respondent's 
.occupation so badly that this data was useless to us. 

Yet out of ^this storm and strife came information, tiut even here diver- 
sity reared its head. From the way each of us' read the computer print-out 
could be seen the differences in points of view that were present. I was 
most intereatftd in the relationships shown by th^ cross-tabulations since 
they^coifld give us an idea of the most appropriate groups to direct services 
Jknd programs at. Rosemary was most concerned about frequency distributions. 
( Rosemary, loolc at the relative frequencies. Only '121 of the sample feel 
that wajd.") If three people needed something it was important to her. She 
was interested in individuals, while I was interested in groups: 

The actual results of *the Community Needs Assessment are 'fi.robably rele- 
vant only to our Project. It ^s the process that is important to share with 
people asking the question^ "What have we leame^^ ftom, Teacher Corps?" 
Nevertheless, it may be interesting to share some of'tlie more interesting 
items which we found. 

1. Approximately 74% of the people sampled were born within the State 

of Maine. ^ » 

2. \Approxlmately 37% of the people sampled were 32 years of^ age or 

younger, while 58% were 47 years of age or younger. 

3. Approximately 65% of those sampled had lived in Greenville twenty 

years or more. About 45% had lived in Greenville all their 
lives. 

A. Ninety-two percent of those gampled told us they liked living in 
J Greenville . 

5. Approximately 57% of those sampled had been educated in the 

Greenville school system.- 

6. Approximately 70% of thoa^ sampled had at least graduated from 

high school. Younger people tended to have cqjnpleted more 
years of schoolihg -than older people. \ 

7. Among those sampled, the predominant reason for dropping out of 

school before graduation was the need or desire to* obtain em- 
ployment (10.6%). ButT.0 people dropped out because they 
were pregnant (2.7%) and 17 because they were "bored," (4.5%). 

8. When asked to indicate their perceptions of what constifrut^es a 

8°°*^ 61% of those responding listed "working conditions'* 

and 49% listed money. The feelings of being important and 
being one's own boss did not seem as Important (19% and 25% 
respectively) . 



9. Approximately 81% of those responding felt that "book -learning" was 
^ Important. 

10, About 28Z of those responding said that they did not think they could 
get a better Job than they had now if they 1>anted to do so, 

11, About 18% of those responding stfated that French was their language 
of pipeferenc^, with 7% preferring a language other than French. 
However, when using language preference as a variable in doing 

.cross-tabulations, all variables excepting voting fr'equency 
showed themselves to be independent of language preference. Given 
^ the large nutnber of cross-tabulations using language preference as 

a variable (there were 17 in all) it' is highly possible that the 
one significant Chi-square was also a chance event /since signif- 
icanqe was tested at the .05 level of alpha, 

•These are Just some interesting examples of the type of informaltion we ob- 
tained. What is more significant, however, is that when all was said and done, 
the results were fairly clear 'and useable data which could be used to make deci- 
sions in planning the cMpunity componen-t of dur Project. In fatt, while the 
sample .was not random, ^re are aspects of the data which cquld be used to make 

a strong logical argument for its being representative and. after all, isn't' 

the obtaining of a representative sample the rationale behind random selection? ' 
^As a highly trained and experienced professional, I could have designed a needs 
assessment instrument. I could have .had it mailed to the. members of the communif 
or I could have broijght in an expert team to 'take the instrument around to ran- 
domly sampled homes in the community. I could have analyzed the data myself and 
presented, a very scholarly and impressive report. But I do not believe I could 
have obtained significantly more relial^le, valid^or useable data. Just as 
important, the Project would have lost some valuable spin-off in the form of the 
community involvement that was initiated by usJkig community members as data col- 
lectors and the visibility the Ptoject received\by bringing it into the homes of 
the community during the critical start-up period. 

But most important to me in a personal way, is the fact that without the ' 
combined inputs of the itwo points of view represented by the Community Coordinato: 
and the Prbgram^Development Specialist the resulting needs assessment would have 
been less' than complete. The two different ways of looking at this problem 
brought about a Gestalt which resulted In a pfoduct that would have been impos- 
sible had the two principals acted in isolation, I have seen the results of the 
collaboration between th,e professional and the well informed amateur. Teacher 
Corps has taught me the value of diversity in a very real and different way. 



